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Capstone Project Assignment – Economic Development 
Scenario: 

You are the multi-modal freight unit of your state’s department of transportation.  Your state is 
facing a worsening budgetary crisis, and the legislature is looking across all state agencies for 
economic development opportunities.  The DOT Commissioner has asked you to lead a study 
identifying possible opportunities for economic growth and job creation within the freight 
transportation sector. The study should look at economic growth and jobs in transportation 
providers (railroads, trucking companies, air cargo companies, and port operations), and the 
economic growth within the supply chain sector. The study should offer suggestions for DOT 
policies and practices to help in business retention, expansion, and new business attraction. For 
example, a public private partnership to add rail siding in a new industrial park. 
 

Your Assignment: 

Make a recommendation that describes the course of action for developing this study.  
Specifically, the final product should address the following: 

 How will you go about identifying the opportunities for economic development?  How will 
you identify potential threats to economic development?  What possible solutions might 
you suggest (e.g. freight resiliency)? 

 What data sources will you need to estimate those opportunities and possible impacts? 

 Who will be involved from other DOT departments and other state agencies, and in what 
capacity? 

 Who will be involved from the private sector, and in what capacity? 

 How should the citizenry be involved? 

 

Product: 

Be prepared to present your recommendations for development of an economic development 
study and answer questions to a panel of executive level members of the I-95 Corridor 
Coalition via a webcast.  Each capstone group will give a 30 minute PowerPoint presentation, 
followed by Q&A and discussion.  You are also required to compile your recommendations 
into a final report (no more than 10 pages in length), due at the time of presentation.  The 
report should be prepared as an executive briefing document that would be given to the DOT 
Commissioner and Governor’s Office. 

 

This report is based on a hypothetical scenario developed through an academic exercise for the I-95 
Corridor Coalition Freight Academy. The contents of this report should not be construed as factual in any way.
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1. Introduction 
 
The transportation sector is an important component of the economy, affecting the development 
and welfare of populations. When transportation systems work well, they provide positive 
economic and social benefits, including better access to markets, employment opportunities, 
and additional investments. When transportation systems are inadequate (e.g., lack of capacity 
or reliability), they can have an economic cost and restrict growth and opportunity. 
 
Those responsible for creating and maintaining the transportation infrastructure provide a 
service that employs people, invests capital, and generates income. A good transportation 
system does not guarantee economic development, but it is a critical element of an economic 
growth strategy. In turn, economic growth can create a need for increased transportation 
services.  
 
To promote and support economic development, any transportation improvement should help 
decrease transportation costs or make transportation more reliable. With this increased 
reliability, a proper economic climate and other support services, transportation improvements 
can become a catalysts for economic expansion. A freight transportation system should provide 
efficient access to markets, including facilitating export activity as well as the goods needed by 
the local businesses and population. 
 
The state’s ability to create jobs, as well as recruit and retain business and industry, depends on 
an integrated system of transportation and commerce enabling people and goods to move 
swiftly and safely across the state. 
 
The flow chart below shows how efficient transportation infrastructure investment leads to 
increased transportation capacity, coordination, efficiency, reliability, and level of service. This 
leads to transportation cost savings, transit time-savings (reliability improvement), and business 
expansion (relocation and restructuring).  The result is increased productivity, increased 
competitiveness, and finally, to increased economic growth.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
1 U.S. Department of Transportation Federal Highway Administration, Office of Freight Management and 
Operations: Freight Transportation: Improvements and the Economy. June 2004. 
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This document outlines the critical linkages between transportation, the freight industry, and 
economic growth for the state.  
 
Clearly, improved infrastructure for freight movement does not necessarily result in increased 
economic development. Business growth and attraction depends on connections to markets, not 
just solely on the presence of a highway, rail improvement, or improved waterborne access. 
However, failure to provide adequate access and infrastructure is a lost opportunity for 
economic growth, good-paying jobs, and increased tax revenue. Strategic infrastructure 
investment provides an opportunity for economic success that may otherwise be lost. This 
economic success includes more access to markets, greater efficient movement of goods, and 
increased economic activity in the freight industry through business attraction and business 
growth. 
 
The state proposes a Call to Action to better leverage transportation improvements and 
infrastructure in order to identify possible opportunities for economic growth and job creation 
within the freight transportation sector.  The paper describes the formation of a State Freight 
and Economic Development Task Force, with its duties and associated mission, organizational 
goals, and objectives. 
 

2. Freight, Transportation, and Economic Growth 
 
The state has many existing freight transportation assets, including its highways, airports, ports, 
inland ports, and rail facilities. These assets serve an increasingly global market and diverse 
economy, ranging from traditional manufacturing to new knowledge-based enterprises.  
 
Freight demand will nearly double in the next twenty years, the number of highway miles 
traveled is increasing around the country,2 and transportation volumes are growing faster than 
system capacity. Many ports and intermodal facilities around the country and in the region are 
already near capacity.  The national and state economies are becoming increasingly interlinked, 
and with the rising importance of international trade, goods are being shipped over longer 
distances, and shipping and logistics costs are an important portion of overall production costs.  
 
Active involvement by the state to improve the efficiency and mobility of the freight 
transportation industry includes identifying costs and benefits - financial, environmental, and 
social.  The direct benefits include lower shipping costs to the state, to shippers that ship goods 
over medium to long distances, and to recipients of long distance shipments.  This could result 
in increased profitability, increased market share, increased employment, or a combination of all 
three for shippers. Additionally, the increased efficiency and mobility of the freight transportation 
system will provide opportunities for economic growth and development within the state. In 
particular, improved freight infrastructure can attract major freight industries that provide major 
employment generation for an area, such as warehousing and distribution centers, ports, and 
airports.  
 
The state is poised to make significant transportation infrastructure decisions in the coming 
years to support key industries and continued economic growth. A strategic approach must 
guide these decisions in order to maximize existing assets and prioritize new investments so 
that the state gains a competitive advantage and emerges as a leader in transportation logistics.  
 

3. State Call to Action 
                                                 
2 AASHTO: Transportation, Invest in Our Future, 2007 

This report is based on a hypothetical scenario developed through an academic exercise for the I-95 
Corridor Coalition Freight Academy. The contents of this report should not be construed as factual in any way.



Hyp
oth

eti
ca

l

3 
 

 
Drawing together transportation and economic development trends leads to several key 
conclusions that have implications for transportation policy in the state3: 

 All freight modes, including trucking, rail, water, pipeline, and air, will continue to be 
important to the state’s economic future, both individually and as part of an intermodal 
freight transportation system. 

 The significance of linkages to national and international markets will continue to grow. 
 Speed, cost and reliability will continue to characterize transportation needs factors, with 

increasing emphasis on reliability and management of supply chains. 
 The increased emphasis on reliability and supply chain management is escalating the 

importance of efficient local and regional movement of goods even if ultimate shipping 
destinations are across the nation or overseas. 

 Given the increased importance of reliability to the state’s growth industries, traffic 
congestion, on highways, railroads, and interchange points between freight modes, may 
be the single most significant transportation problem for economic growth and 
development. 

 It will continue to be important to provide transportation linkages to all areas of the state 
in order to allow those areas to take advantage of economic opportunities. 

 Historically, the state’s role in targeting growth in the freight industry has primarily been 
through the development and maintenance of an efficient network of connections that 
would assist the local targeting of industries. The specific targeting of industry location 
decisions, such as the citing of manufacturing plants, remained largely a local and 
regional responsibility. 

 
There is the realization that the state must leverage limited transportation funding availability 
with a renewed statewide vision of creating economic growth, particularly within the freight 
transportation sector. The state must take a more proactive role in not only supporting local and 
regional economic development initiatives, but should also be more active in creating jobs and 
recruiting industry through the effective and economical application of transportation resources.  
 
Factors such as leadership of the local government, entrepreneurial skills, workforce quality, 
amenities (such as education), infrastructure, and the general “livable’ qualities of the state can 
all have a significant impact on economic vitality.  Positively influencing these elements is 
necessary in a statewide strategy, enhanced through positive political leadership, clear 
identification of issues and objectives, and effective cooperation among the community, 
municipal and state governments and with business interests and the freight industry.  
 
If the issue of economic development is not addressed with the multi-level support that it 
requires, the result will be a general decline in the quality of life of residents of the state. Now is 
the time for the state to create and implement a visionary economic development strategy for 
the freight transportation sector that will provide opportunities and enhance the quality of life of 
those who live here. 
 
The formation and work of the State Freight and Economic Development Task Force will 
accomplish this renewed vision. This vision will provide a strategy to coordinate increased 
economic development by targeting transportation infrastructure improvements that will attract 
and retain the freight industry. In addition, business growth and attraction depends on 
connections to markets, which affects all business and residents. Subsequently, this increased 
access and efficiency provides increased economic opportunities for all.  

                                                 
3Oregon Department of Transportation: Background Paper Transportation and Economic Growth.  April 8, 
2004 
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4. State Freight and Economic Development Task Force Members 

 
Chaired by State Department of Transportation Commissioner and vice-chaired by Secretary of 
Economic Development, the State Freight and Economic Development Task Force includes 
representatives of state cabinet level positions, including: 

 Governor’s Chief of Staff   
 General Counsel   
 Insurance Commissioner   
 Secretary of Planning & Policy   
 Secretary of Legislative Affairs   
 Secretary of General Services   
 Secretary of Conservation and Natural Resources  
 Emergency Management Agency Director   
 Secretary of Health   
 Secretary of Banking   
 Secretary of the Budget   
 Secretary of Environmental Protection   
 State Police Commissioner   
 Inspector General   
 Secretary of Labor & Industry   
 Secretary of Agriculture   
 Secretary of Revenue   
 Secretary of Education   
 Secretary of Housing and Community Development 

 
Additionally, three subcommittees will report to the task force. These are as follows: 
 
Economic Development: Chaired by Secretary of Economic Development, this sub-committee 
includes, but is not limited to, the following representatives from the private sector and freight 
industry:  

 Trucking  
 Warehouse and distribution 
 Developers 
 Railroad 
 Utilities 
 Port operators 
 Freight forwarders 
 Shippers 
 Finance and Banking 
 Labor and Unions 
 State/Regional Chambers of Commerce 
 Pipelines 
 Aviation/air cargo 

 
The task of this subcommittee is to receive input from industry stakeholders on freight industry 
trends and challenges, including: regulatory issues, site access and identification, transportation 
and congestion, infrastructure funding, financial impediments and incentives, and workforce 
issues. This sub-committee will meet quarterly, with updates provided to the full task force by 
the sub-committee chair. Additionally, this sub-committee will include representatives from the 
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task force, as needed, to address particular issues or themes (such as the Secretary of 
Finance). 
 
Land Use Planning and Transportation: Chaired by the Secretary of Planning and Policy, this 
sub-committee includes, but is not limited to, the following representatives from the land use, 
planning, and transportation sectors:  
 

 Metropolitan Planning Organizations 
 Local and county transportation engineering departments 
 Planning and engineering consulting firms 
 Local and county planning departments 
 Zoning officials 
 Building and code enforcement officials 
 Planning and Zoning Board chairs 
 Development  
 Emergency management officials and first responders 

 
The task of this subcommittee is to receive input from planning stakeholders on land use issues 
and challenges, including: data and geographic information systems coordination, demographic 
data analysis, permitting and process review, transportation planning and infrastructure needs 
assessment, comprehensive planning, opportunities for strategic planning and coordination, 
local industrial site planning, and emergency management coordination. This sub-committee will 
meet quarterly, with updates provided to the full task force by the sub-committee chair. 
Additionally, this sub-committee will include representatives from the task force, as needed, to 
address particular issues or themes (such as the Transportation Commissioner). 
 
Community Outreach: Chaired by Secretary of Housing and Community Development, this sub-
committee includes, but is not limited to, the following representatives from community groups 
and public advocacy organizations:  
 

 Post-secondary institutions 
 Community representatives 
 Environmental, conservation, and natural resources  
 Historic preservation  
 Workforce development 
 Transit 
 Health/medical institutions 

 
The task of this subcommittee is to receive input from community stakeholders on freight and 
transportation issues, including: environmental concerns, employment opportunities, 
cooperation and coordination with private and public sector, site access and identification, and 
environmental justice. This sub-committee will meet quarterly, with updates provided to the full 
task force by the sub-committee chair. Additionally, this sub-committee will include 
representatives from the task force, as needed, to address particular issues or themes (such as 
the Secretary of Education).Finally, the sub-committee will use innovative methods to ensure a 
successful community outreach program, including town hall meetings at rotating locations, 
website use for receiving feedback and comments, education and informational brochures, etc. 
 
The input received through these three sub-committees will assist the task force in the 
completion of a visionary economic development strategy for the freight transportation sector. 
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5. State Freight and Economic Development Task Force: Mission and Goals 
 
Creating a visionary economic development strategy for the state’s freight transportation sector 
is critical. This vision requires a careful review and consideration, identifying those threats that 
will restrict this vision, and those opportunities that will allow it to take hold. Examples of threats 
and potential solutions the task force can consider in meeting this vision: 
 

Threats 
 Lack of available land 
 Inconsistent zoning or regulatory processes 
 “Not in My Backyard” (NIMBY) community opposition 
 Taxing and permitting fees 
 Lack of communication and cooperation between government agencies, the private 

sector, and freight industry 
 Lack of communication and cooperation between government agencies (at local, 

regional, and state levels). 
 Infrastructure deficiencies (transportation, utilities, etc.) 
 Congestion 
 Outdated or deteriorating infrastructure 
 Lack of synchronization between industry needs and workforce availability 
 "Reactive not Proactive“ implementation of transportation infrastructure 

 
Potential Solutions 

 Land Use and Zoning Regulations Review and Efficiency 
 Business and Industrial Revitalization Zones 
 Use of Local Government-owned Land 
 Multi-jurisdictional Partnerships 
 Streamlined Approval Process 
 Partnerships with the Private Sector 
 Direct Public Sector Investment and Innovative Financing 
 Marketing and Promotion 
 Strategies to combat or override NIMBY 
 Community Development and Business Retention Strategies 
 Workforce Development Strategies 
 Freight and Transportation Network Resiliency and Redundancy Strategies 
 Coordinated Strategic Investment 
 Transportation Operations Improvements  
 Investment in Technology Applications for Transportation 

 
This section summarizes the mission statement for the Freight and Economic Development 
Task Force, along with the goals and objectives identified to help realize that mission. There are 
three general goals identified for public and stakeholder involvement, economic vitality, and 
system efficiency. 
 
Each goal has a set of objectives that more specifically addresses the desired results. 
 
Mission Statement 
The mission of the Freight and Economic Development Task Force is to plan for a means of 
creating jobs and recruiting industry through the effective and economical application of 
transportation resources.  In particular, it is the mission of the state to preserve and extend the 
state’s freight transportation network to meet the transportation needs of business and the 
freight industry. 

This report is based on a hypothetical scenario developed through an academic exercise for the I-95 
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The following Goals and Objectives accomplish this mission:  
 

Goal: 1 Public and Stakeholder Involvement 
Maintain a transportation planning and information-sharing process that is responsive to the 
needs and interests of area residents, groups, and public agencies. 

 
 Objective 1.1 

Facilitate regional through movement of goods and services while minimizing conflict 
between through movement and livability in communities.  

 Objective 1.2 
Assure the availability of information and technologies to take advantage of new models 
in freight logistics. 

 Objective 1.3 
Foster cooperation between the communities, government agencies, and private sector 
to address a wide variety of freight issues. 

 Objective 1.4 
Promote user and operator education to demonstrate transportation system accessibility 
and freight industry economic impact to all communities and citizens. 

 
Goal 2: Economic Vitality 
Support the economic vitality of the state through the promotion of global competitiveness, 
productivity, and efficiency by recommending transportation investments that recognize the 
mobility needs of business and industry and enhances access for economic development. 

 
 Objective 2.1 

Understand the role of transportation in promoting traded sector industries throughout 
the state. 

 Objective 2.2 
Identify the regional programs and infrastructure that support industries vital to the 
State's long-term economic viability. 

 Objective 2.3 
Identify potential threats to economic development 

 Objective 2.4 
Promote intermodal facilities as an efficient means of enhancing efficiency of services 
available throughout the state. 

 Objective 2.5 
Recommend short, medium and long-range plans to the Governor and General 
Assembly, which will integrate their operation seamlessly and manage state funds more 
strategically.   

 Objective 2.6 
Explore public-private partnerships in transportation and economic development that 
support the overall plan. 

 Objective 2.7 
Identify targeted industries to attract by improving freight movement.  

 Objective 2.8 
Provide guidance on land use and development for the freight industry, including the 
potential for freight villages, urban distribution centers, freight support zones, etc.  
 
 
 

This report is based on a hypothetical scenario developed through an academic exercise for the I-95 
Corridor Coalition Freight Academy. The contents of this report should not be construed as factual in any way.



Hyp
oth

eti
ca

l

8 
 

Goal 3: System Efficiency 
Enhance the integration and connectivity of the transportation system across and between 
modes, for people and freight, which will yield a competitive, economical, safe, efficient, and 
environmentally sound way to transport people and goods. 

 
 Objective 3.1 

Assess the existing resources and project future needs of the state’s multi-modal 
transportation systems (aviation, ferry, highway, ports, rail and transit), as well as water, 
sewer and broadband capabilities.  

 Objective 3.2 
Ensure the efficient connection of all areas of the state to the national and international 
transportation network, through the statewide network of roads, railroads, ports, airports, 
and intermodal connectors linking the various transportation modes in the statewide 
network. 

 Objective 3.3 
Address freight capacity and reliability needs. 

 Objective 3.4 
Preserve the transportation infrastructure. 

 
6. Duties of the Freight and Economic Development Task Force 

 
An understanding of the threats and potential opportunities for economic development in the 
freight industry includes a careful review of the current economic and transportation conditions 
in the state. Additionally, it includes a review of future trends and opportunities, best practices, 
and innovative practices.  
 
As such, the agencies comprising this task force will have the following duties and tasks, 
comprised into three phases: 
Phase 1: Current Conditions (months 0-9) 
1. Inventory of Assets 

 Conduct a thorough inventory and evaluation of existing public and private transportation 
and commerce assets, including ports, inland ports, airports, highways, railroads, 
intermodal connectors, major distribution centers, and business and industrial parks.  

 
2. Current Conditions of Transportation System 

 Report on the current system for moving goods and people, including the condition of 
the system, its overall performance, and its safety. 

 
3. Current Conditions of Freight Transportation Sector 

 Report on the current condition of the freight transportation sector, including impact on 
the state economy, historical growth or decline of key sectors, and emerging growth 
areas.  
 

4. Research and Best Practices 
 Identify relevant research and best practices in transportation, logistics, and economic 

development that can help support the state’s logistics capacity, including public-private 
partnerships. 
 

5. Regulatory and Statutory Analysis 
 Inventory current laws, rules, policies, processes, and organization structures that affect 

the movement of people and goods across the state, and make recommendations for 
changes to improve the efficiency and safety of the transportation system. 

This report is based on a hypothetical scenario developed through an academic exercise for the I-95 
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Phase II: Future Conditions (months 9-12) 
6. Future Needs of Transportation System 

 Project future needs for the state’s multimodal and freight transportation system and 
explore challenges, threats, and opportunities for meeting those needs. 

 
7. Future Needs of Freight Transportation Sector 

 Project future needs for the state’s freight industry and explore challenges, threats, and 
opportunities for meeting those needs, including how an improved freight transportation 
system can attract businesses to an area and how the freight transportation system 
impacts facility location decisions 
 

Phase III: Action Plan (months 12-24) 
8. Performance Measures and Benefit-Cost Analysis 

 Creation of performance measures for economic development activity and infrastructure 
improvements (such as job creation, tax revenue generated, permitting time savings, 
level of service improvements, travel time reliability, and incident management 
clearance) which confirms the success of the economic development strategy for freight 
transportation and industry. 

 
9. Short and Long-term Recommendations 

 Make additional short-term and long-term recommendations to create an integrated 
logistics plan for the state, consistent with the task force vision, goals, and objectives.  
 

Task Force Reporting and Meeting 
The task force shall meet quarterly or at the call of the Governor or Chair. Additionally, the Chair 
will submit quarterly reports to the Governor.  These reports will not only include updates from 
the respective sub-committees, but also steps that the task force has taken as action items as 
implementation measures are adopted and identified.  
 
A final report will be submitted 24 months after official formation of the task force. The final 
report includes the tasks described above, including recommendations for the future role of the 
task force. Future roles for the task force may include, but are not limited to: tracking and 
modifying recommendations, recommending changes or modifications to goals and objectives, 
recommending special projects or issues, recommending the formation of an advisory board, 
etc. 

 
Resources Required 
The task force is charged with coordinating the sharing of data and resources In order to fulfill 
the duties specified above.  Data and information will be required from all levels of government. 
Additionally, the exchange of information with the private sector, particularly the freight industry 
and industry associations, is critical. The following are examples of data and resources that the 
task force requires in order to properly complete its duties: 
 
Geographic Data (Local, Regional, State, and Private) 

 Geographic Positioning System (GPS) 
 Geographic Information System (GIS) 

 
Transportation Data (Local, Regional, and State) 

 Infrastructure Assets  
 Infrastructure Condition 
 Congestion Levels and Bottlenecks 

This report is based on a hypothetical scenario developed through an academic exercise for the I-95 
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 Safety 
 Traffic Counts 

 
Economic (Local, Regional, State, and Private) 

 Major Employers 
 Business Growth 
 Employment Pay Levels 

 
Demographic (Local, Regional, State) 

 Population  
 Workforce  
 Education Level 

 
Regulatory (Local, Regional, State, and Private) 

 Development Incentives 
 Development Process 
 Land Use and Zoning 
 Permitting 
 Taxes and Fees 

 
Coordination, collection, and dissemination of this data are critical in order for the goals and 
ultimate mission of the task force to be successful. Task force members should use the 
information available to them, as well as the information available through the sub-committees, 
to ensure proper management of the above resources. 

 
7. Conclusion 

 
The creation of the Freight and Economic Development Task Force will ensure that the state 
positions itself to ensure economic growth by providing the state and its respective agencies the 
guidance to leverage public investment, transportation improvements and infrastructure. The 
task force, in cooperation with its private and public sector partners, community representatives, 
and local officials, will assist the state in identifying those opportunities for economic growth and 
job creation.  
 
This vision will identify those issues most important to the private sector and freight industry that 
will provide the state a coordinated response to economic development opportunities, including: 
 

 Workforce characteristics 
 Demographic information 
 Permit and regulation assistance 
 Infrastructure and utility data  
 State and local tax information 
 Quality of life statistics and information  
 Pinpointing the right location for a company 

 
This strategic approach will maximize existing assets and prioritize new investments so that the 
state gains a competitive advantage and emerges as a leader in transportation logistics. 

This report is based on a hypothetical scenario developed through an academic exercise for the I-95 
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 Increased transportation capacity 
 Coordination 
 Efficiency 
 Reliability 
 Level of service 

 This results in: transportation cost 
savings, better access to markets, 
transit time-savings, and business 
expansion 
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◦ Increased transportation capacity 

◦ Efficiency 
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l Freight  volume and heavy truck traffic 
is expected to increase over 50 percent 
in the next twenty years.  

 The number of highway miles traveled 
is increasing around the country.  

 Transportation volumes are growing 
faster than system capacity. 

 Shipping and logistics costs are an 
important portion of overall production 
costs.  
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and mobility of the freight 
transportation industry.  

 Provide benefits for shippers: 
 Increased profitability 
 Increased market share 
 Increased employment 
 Increase access to markets 

 Provide opportunities for economic 
growth and development within the 
state.  
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transportation infrastructure decisions. 

 A Strategic approach must guide these 
decisions. 

 Maximize existing assets and prioritize 
new investments.  
 Gain a competitive advantage 
 Emerge as a leader in transportation 

logistics  
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role in order to: 
 Support local and regional economic 

development initiatives 
 Create jobs and recruit industry 

 The State must provide a strategy for 
an effective and economical 
application of transportation resources. 

…State Freight and Economic 
Development Task Force  
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Transportation Commissioner 

 Vice-chaired by Secretary of Economic 
Development 

 Subcommittees: 
 Economic Development 
 Land Use Planning and Transportation 
 Community Outreach 
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l• Lack of communication and cooperation 
between government agencies, the private 
sector, and freight industry 

• Lack of communication and cooperation 
between government agencies (at local, 
regional, and state levels). 

• Inconsistent zoning or regulatory processes 

• Taxing and permitting fees 

• "Reactive not Proactive“ implementation of 
transportation infrastructure 

• Lack of synchronization between industry 
needs and workforce availability 

• Business and Industrial Revitalization Zones 
• Partnerships with the Private Sector 

• Multi-jurisdictional Partnerships 

• Land Use & Zoning Regulations Process Review  
• Streamlined Approval Process 

• Business and Industrial Revitalization Zones 

• Coordinated Strategic Investment 

• Community Development and Business 
Retention Strategies 

• Workforce Development Strategies 
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lMission 

Plan for a means of creating jobs 
and recruiting industry through 

the effective and economical 
application of transportation 

resources. 
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l The following goals, and related 
objectives, accomplish this mission: 

 Public and Stakeholder Involvement 

 Economic Vitality 

 System Efficiency 
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lPhase 1: Current Conditions (months 0-9) 

 Strengths, Weaknesses, Opportunities, & 
Threats (SWOT) Analysis 

 Consensus on Economic & Transportation 
Objectives 

 Inventory of Assets 

 Current Conditions of Transp. System 

 Current Conditions of Freight Transp. Sector 

 Research & Best Practices 

 Regulatory & Statutory Analysis 

 

 

 
This report is based on a hypothetical scenario developed through an academic exercise for the I-95 
Corridor Coalition Freight Academy. The contents of this report should not be construed as factual in any way.

Hyp
oth

eti
ca

l



Hyp
oth

eti
ca

lPhase II: Future Conditions (months 9-12) 

 Future Needs of Transp. System 

 Future Needs of Freight Transp. Sector 

 Baseline and Multiple Future Scenarios 

Phase III: Action Plan (months 12-24) 

 Performance Measures & Benefit-Cost 
Analysis 

 Short & Long-term Recommendations 

 Funding Strategies 
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l Collection of information is needed 
from the public and private sectors: 
 Geographic 

 Transportation 

 Economic 

 Demographic  

 Regulatory  

 Coordination, collection, and 
dissemination of this data are critical. 
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l Clear commitment and leadership at 
the highest level of State government, 
including Governor action 

 Complete Project Management Plan 
(PMP), allocating staff & departmental 
resources 
 Use existing state government staff  
 Focus on efficiency 
 Leverage participation & contribution of 

private sector and NGO resources 
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l Creation of the Task Force will ensure 
that the state positions itself for 
economic growth. 
 Provides the state and its respective 

agencies guidance. 
 Leverages public investment, 

transportation improvements and 
infrastructure.   
 Increases collaboration necessary between 

the public and private sector.  
 Provides increased access to markets. 
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l Identify those issues most important to 
the private sector and freight industry:  

Workforce characteristics 

 Demographic information 

 Permit and regulation assistance 

 Infrastructure and utility data  

 State and local tax information 

 Quality of life information  

 Company location 
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l It’s now time for the State to 
deliver the goods! 

 Freight won’t wait, so… 
 

We must act now for the benefit 
of our residents, our businesses, 

and our economy. 
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